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PRESENTATION 
The CSIC Strategy 2025 proposes new challenges for institutional change to prepare for a period 

of hope, recovery and transformation, and to address high-impact challenges.  

The strategy is founded upon an important exercise of internal reflection, with the participation 

of the CSIC research community, side by side with national and international research strategies, 

especially in Europe.  

The CSIC has previous experience in developing strategic plans, especially the CSIC Strategy 

2021. The latter plan sought to strengthen the Institution grounded on a model of excellence 

and also on our commitment to economic and social development, fostering collaboration to 

address complex challenges, and guided by knowledge advancement and contribution to 

achieving the Sustainable Development Goals in our society. 

Several factors have had a decisive influence on the development of this strategy. Firstly, the 

success of collaborative structures such as the Interdisciplinary Thematic Platforms  

(PTI, Spanish acronym) and the recent collaborative networks known as “conexiones CSIC”.  

Faced with the impact of the pandemic, the CSIC responded by setting up the Global Health 

Platform, providing a common umbrella and leading to the consolidation of a model that has 

been reinforced with specific measures within the Recovery, Transformation and Resilience 

Plan, the mechanism (RRM) associated with significant investments in infrastructure. The 

opportunity and importance of fostering collaboration with the private sector is therefore key 

to this new strategy. 

The scientific analysis defining future challenges set out in the CSIC 2030 White Papers is another 

of the fundamental guidelines upholding the strategy, which is already being implemented in 

the definition of profiles for attracting international talent.   

The incorporation of three National Centres (NC), namely the IEO (Spanish Institute of 

Oceanography), the INIA (National Institute for Agricultural and Food Research and Technology) 

and IGME (Spanish Geological Survey Institute), is another major challenge. This strategy must 

take advantage of the potential offered by this integration to address new high-impact 

challenges and, especially, to foster service-oriented collaboration with the public 

administration and professional associations.    

The CSIC is the most important Public Research Organisation in Spain, and as such has significant 

support, both in terms of budget and public employment, which it seeks to consolidate in the 

corresponding Management Contract, thus consolidating its status as a State Agency. This step 

is particularly significant in order to tackle the necessary improvement in the restructuring of 

administrative procedures at all levels, without which it would be impossible to manage a 

budget and resources that have increased by almost 50% in just two years. 

The core challenge is to position the CSIC as one of the most attractive organisations for 

pursuing science in Europe. This is a very ambitious goal, but one for which there is institutional 

consensus, and towards which important steps have been taken in developing current plan, 

thanks to the support received from the Spanish Ministry of Science and Innovation and the 

involvement of all CSIC personnel.  
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Since the pandemic began, and especially in the last year, the CSIC has been able to set and 

tackle ambitious objectives that have a notable social impact. This has required the 

multidisciplinary collaboration of numerous research groups, access to equipment and 

advanced techniques. The creation of scientific posts in strategic areas has attracted 

international talent and the process of stabilising personnel is enabling the consolidation of 

some of the necessary technical and managerial resources. Despite this, the CSIC should take 

further steps in this direction to become a truly attractive organisation for pursuing science, 

both for those who are considering joining our institution and for those who already work here 

on a day-to-day basis and with a vision of the future. The strategy, therefore, proposes a total 

of five core challenges for change, each of which will address several sub-challenges with 

associated objectives, and be subject to a common developmental sequence 

(information/communication, training/specialisation, planning/resources, 

structures/collaboration, implementation/impact): 

 

• Core Challenge A: Collaborating to resolve scientific CHALLENGES with strong 

motivation/emotion and social impact. 

• Core Challenge B: Attracting, and retaining, the best professional TALENT (scientific, 

technical and managerial). 

• Core Challenge C: Increasing our scientific and technical IMPACT in research, 

development and innovation, with an interdisciplinary emphasis. 

• Core Challenge D: Increasing our INTERNATIONAL visibility and contributing to global 

science policy through our positioning. 

• Core Challenge E: Consolidating SOCIETY'S trust in the CSIC and promoting public 

involvement in science. 

 

Objectives are proposed corresponding to each of these core challenges, as well as the key 

outcomes associated with them, which will enable the Institution's endeavour to be focused on 

achieving results. To accomplish these objectives, a total of 10 initiatives are proposed, grouping 

together the different actions to be carried out by the various CSIC units and centres. These 

actions will be developed in successive annual action plans, the first of which, the Annual Action 

Plan 2022, is included as an Annex to this document. 

The CSIC Annual Report 2020, published last year, and the CSIC Annual Report 2021, including 

the description and analysis of the NCs,  map out the Institution's current situation and, 

therefore, this information has not been repeated in this Strategic Plan. 

Finally, the commitment that the Management Contract will reflect, between resources and 

results, is indicated with a triple set of indicators: those of financial viability -to reflect the 

balance between income and expenditure, competitive and structural-; those of scientific 

production or performance, which are expected to rise in direct correlation with the increase in 

scientific and technical human resources; and, on the other hand, those linked to the 

achievement of the proposed core challenges, or milestones and management indicators. It is 
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worth highlighting the significant increase in personnel of almost 25% expected by 2025, the 

limitation of temporary contracts1 to 25% and the proposed budget allocations to cover 100% 

of chapter 1 and 80% of the rest of the operating costs. 

 
1 At this point, the positive impact of adapting to the changes in the legal framework, both the Labour 

Reform (RD 32/2021) and the planned modification in the Science Legislation, should be assessed. 
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THE CSIC: MISSION, ROLES, IDENTITY AND VISION 

MISSION 

The CSIC (Consejo Superior de Investigaciones Científicas) is the State Agency for undertaking 

Scientific Research and Technological Development, attached to the Spanish Ministry of Science 

and Innovation, through the General Secretariat for Research, whose mission is set out in Article 

4 of its Articles of Association, approved by Royal Decree 1370/2007, of 21st December, which 

states that its purpose is "the promotion, coordination, development and dissemination of 

multidisciplinary scientific and technological research, with the aim of contributing to the 

advancement of knowledge and to economic, social and cultural development, as well as to the 

training of personnel and provision of advice to public and private entities in these matters".  

 

ROLES 

From this general mission derives a series of functions, activities and obligations that the CSIC 

must carry out, such as the knowledge generation through scientific and technical research, the 

transfer of knowledge and technology, the management of large facilities and scientific-

technical services, scientific dissemination, provision of expert advice and independent 

scientific-technical assistance to public administrations.  

 

IDENTITY 

The vision of the CSIC is underpinned by the Institution’s shared values: 

1. The driving force behind research is the desire for knowledge.  

2. Our ability to address the science challenges we identify as most relevant.  

3. Our values are those of society (in particular the commitment to the Sustainable 

Development Goals). 

4. Our commitment to integrity and proper assessment of research. 

5. Research requires the best scientific, technical and managerial equipment, tools and 

resources. 

6. We combine collaboration and leadership to tackle multidisciplinary challenges in order 

to make an impact. 

7. We combine innovation and a vocation for service. 

8. Science is global; our ambition is global; our economic and administrative framework is 

state-wide. 

9. Professional development requires continuous training in an agile, well-structured, 

inclusive and transparent organisation. 

10. Excellent science needs excellent management. 
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11. We ensure generational takeover and work-life balance. 

12. Collaboration with universities and other entities holds a key to the future. 

13. Consolidation of the CSIC as a research reference through social media. 

 

VISION 

For the CSIC, our vision is conditioned by the central role we play in science and technology 

policy, since our activities range from basic research to knowledge transfer to the productive 

sector. Therefore, the Agency's vision is to contribute to the development of a solid, stable and 

forward-looking public policy for scientific and technical research, through the fulfilment of the 

functions and duties attributed to it. All of this, within the framework of national and European 

priorities for scientific and technical research, forecasting resources and the values of the CSIC 

as a public scientific organisation.  

Within the framework of its institutional mission, the CSIC, as a Public Research Organisation 

pertaining to the General State Administration, is positioned as the most pertinent agent 

working within the Spanish Science, Technology and Innovation System. Organised as a public 

institution, and having a multidisciplinary nature, it hosts a large part of the scientific 

community, providing the basic infrastructure and the necessary personnel to enable this 

community to carry out its function. Thus, the CSIC focuses its mission on the coordination of 

capacities and efforts to provide researchers and technicians with the basic infrastructure for 

them to perform their function.  

The position of CSIC and its multidisciplinary nature has been further strengthened by the 

integration of the three Public Research Organisations, namely INIA, IGME and IEO in March 

2021, becoming CSIC National Centres. 

This mission stems from the model of state intervention in science and research, set forth in the 

Constitution, by virtue of which the public authorities have the duty to promote science and 

scientific research to benefit the common good. To promote science, the CSIC's contribution is 

necessary through the appropriate management of scientific-technical infrastructures and their 

availability to researchers, who carry out their activity competitively and, in many cases, 

commercially. 

This public promotion of science is framed within the priorities, general objectives and lines of 

research of general interest determined by the funding agents, through their targeted 

programmes of grants and subsidies, always respecting the scientific community’s freedom and 

independence of its members in the choice of the approaches, methodologies and priorities that 

will govern their research. Likewise, the management designations and assignments, research 

contracts and other collaboration instruments that are signed, as well as the use by third parties 

of the CSIC's Large Scientific Infrastructures, must be in accordance with the priorities of the 

common good and within the framework of the public service obligations it undertakes as an 

institution at the service of the Public Administrations. 
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The Agency's vision is to contribute to developing a solid, stable and forward-looking public 

policy for scientific and technical research - minimising possible shortfalls in resources that may 

interfere with management as well as promoting talent, a sense of belonging and personal and 

professional stability. Thus, the Agency will contribute to the economic and social development 

of Spain and promote the competitiveness of the national productive sector, collaborating in 

the transformation and consolidation of a knowledge-based productive model and its 

exploitation. 

For these reasons, the CSIC must strengthen its role as a large multidisciplinary organisation, 

ideal for receiving and implementing large amounts of productive public investment for 

coordinated research in strategic sectors for the country. At the same time, the CSIC should be 

instrumental countrywide to encourage and support the productive sector with a view to 

consolidating a culture favourable to private investment in research. 

The best expression of the CSIC's vision that defines this strategy is reflected in the CORE 

CHALLENGE it aims to achieve by 2025: To position the CSIC as one of the most attractive 

organisations for doing science in Europe. 

In order to achieve this vision, the Agency must foster and promote the evolution of its 

organisational culture, making it known to each and every one of its members, encouraging 

them to assume and execute the assigned mission, with the necessary and available resources, 

taking public responsibility for the results obtained. 

At the same time, the CSIC must establish itself as one of Europe's major driving forces in the 

generation of scientific research and technological development, either through public funding 

or public-private collaboration, becoming a benchmark for research activity on an international 

level. 

From its mission and vision stem a series of functions, attributed to the CSIC in its Articles of 

Association, which can be grouped into the following areas of action:  

1. Generation of knowledge through scientific and technical research. 

2. Knowledge and technology transfer. 

3. Expert advice. 

4. Predoctoral and postdoctoral training. 

5. Scientific dissemination. 

6. International scientific representation. 

7. Management of large installations. 

8. Development of targeted research. 

9. Independent scientific-technical assistance to public administrations. 
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In the context of these functions, as a public scientific organisation, the CSIC's planning has 

targeted two distinct but inseparable aspects. On the one hand, scientific planning, aimed at 

defining the organisation's scientific objectives in accordance with internationally accepted 

indicators and within the framework of the parameters governing research, such as project 

duration and costs, the evaluation of results, complementary activities, etc. This planning is 

outlined in the CSIC's Strategic Plan (the Multi-Annual Action Plan, which takes the form of 

Annual Action Plans).  

On the other hand, and to ensure compliance with scientific objectives, it is essential to provide 

research with the best management. Thus, all measures of an administrative nature that also 

require planning to ensure efficiency are included in the Management Contract, regulated in 

Law 40/2015, of 1st October, and also in the Articles of Association. In fact, the CSIC Articles of 

Association attribute to its Governing Board the function of approving the Annual Action Plan 

and the Multi-Annual Action Plan (Strategic Plan), as well as the quantitative and qualitative 

criteria for measuring compliance and the degree of efficiency, within the framework of the 

Management Contract. 

Strategic planning at the CSIC can, therefore, be interpreted as being deployed in two 

complementary areas: “mission planning” (Multi-Annual Action Plan - Strategic Plan) and 

“resource planning” (Management Contract) that underpins it. 

PREPARATION OF THE CSIC 2025 STRATEGY 

Throughout the year 2021 an analysis was carried out, motivated by the Steering Committee 

and implemented by the CSIC Strategy Office, to assess the CSIC's internal structure, as well as 

the regional, national and international context. This analysis, together with an initial proposal 

of challenges for change, was the basis for proposing a survey to CSIC management teams in 

order to identify and prioritise them. 

The CSIC Strategic Plan 2025 survey, entitled AN OPPORTUNITY FOR CHANGE, targeted CSIC 

management teams and received 157 responses. The survey proposed four main lines of action 

to help analyse the overall “Strategy” and establish priorities. 

The first pillar addressed "Organisation". On the one hand, organisation of the research groups, 

the networks, the operational structure of the centres, but also of the relationship with other 

institutions, with the Autonomous Regions, with Europe, etc. 

The second pillar focused on "Development". The aim was to identify the most important 

measures required for research, to have adequate infrastructures, tools and resources for 

foresight, monitoring, project exploitation, and also, in particular, professional development 

profiles. 

The third dealt with "Training", and this point was considered to be the key to the whole Plan. 

The aim was to identify gaps in the Institution's own training, beyond the updating of technical 

or scientific content, and to deploy the Institution's training potential at all levels. 
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And the fourth targeted “Communication", both internal and external, consolidating the 

different communication channels not only with the media but also with companies, the 

administration, educational centres and society in general. 

The survey was planned around a core concept – Innovation - and the four axes aimed NOT to 

identify actions, but rather to pinpoint points for reflection. 

The survey was extended to research personnel, accruing over 600 responses, and was analysed 

on a day of reflection in June 2021 by think-tanks set up for each of the aforementioned pillars, 

which identified and proposed initiatives and actions. 

Finally, the definition of the core challenges was tested through a new survey of management 

teams, which gathered more than 120 responses in September 2021. 

The result, described below, was first presented as a draft of the CSIC Strategy 2025 to the CSIC 

Scientific Advisory Committee and the CSIC Governing Board in November 2021. Subsequently, 

the list of actions and planning for 2022 was completed and included in this same document, 

being presented as a proposal to the Scientific Advisory Committee and the Governing Board in 

January 2022. 
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CHALLENGES FOR CHANGE 
The CSIC 2025 strategy is based on an institutional challenge: to position CSIC as one of the 

most attractive organisations for undertaking science in Europe.  

Achieving this institutional challenge motivates the definition of five more specific challenges 

for comprehensive change, which have been proposed by the CSIC's management team, but 

which require the commitment of the entire institution. These challenges also define the 

institutional commitment to our authorities and to society, and therefore constitute the basis 

for the 2022-2025 period of the Management Contract that the CSIC, as a State Agency, requires 

and whose general lines have been approved by the Governing Board.  

In order to define how they are to be addressed, and what they imply, it is proposed to use the 

OKR methodology (Objectives and Key Results2 ), establishing objectives and key results for each 

of the challenges. This methodology suggests a more agile and flexible approach to the defined 

challenges, distinguishing among the fundamental objectives, whose key results must be 

achieved at 90%, and ambitious objectives, for which the level of success is dynamically set at 

around 70%. 

These five overarching challenges (A-E) are listed below, together with the corresponding 

objectives (A1-A2-...E4) and the key results (KR) proposed to be associated with them. 

Core Challenge A: Collaborating to respond to scientific CHALLENGES with  

high societal impact and motivation/emotion  

Objective A1- The CSIC is to propose and lead strategic international and national initiatives, 

with very high impact and visibility, during the period 2022-2025. 

KR- Propose and lead 4 international and 12 national initiatives. 

Objective A2- The CSIC is to identify and address disruptive challenges in science at the 

international level. 

KR- Identify and address 12 disruptive challenges. 

Objective A3- Consolidate and expand our partnerships with national and international 

universities and research centres. 

KR- Establish 8 alliances (e.g., CRUE, UIMP, CIEMAT, IAC, IGN, ISCIII, CNIO, CNIC, BSC, CERN, EMBL...). 

Objective A4- Promote scientific and technical infrastructures that support collaboration. 

KR- Promotion and reinforcement of 8 ICTS3 (including IEO, INIA, IGME); proposal of 2 new ICTS. 

 

  

 
2 See https://es.wikipedia.org/wiki/OKR 

3 ICTS Unique Scientific & Technical Infrastructures 
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Core Challenge B: Attracting, and retaining, the best professional TALENT  

(scientific, technical and managerial) 

Objective B1- Progress in the indicators of recruitment, stability and career advancement, 

through inclusive and equal renewal. 

KR- Reduce the average age of stable recruitment by 5 years, increasing the offer by 10% per year, 

based on an expected replacement rate of 110%, and ensuring that 80% of structural positions, 

identified by talent maps, correspond to permanent personnel. Consolidate the internal promotion 

rate of 5% per year. Improve the glass ceiling index by 10% per year in deficient areas. 

Objective B2- Focus on professional development based on lifelong learning and with the 

flexibility to undertake new initiatives. 

KR- CSIC personnel increase the time devoted to lifelong learning and new initiatives to represent 

20% of their worktime by 2025. 

Objective B3- Offer adequate resources for project development: ranging from workspace 

and equipment to technical and management services.   

KR- Complete the review of all maps of talent, services, equipment and buildings, at a rate of 30 

centres/year, following a well-defined methodology.  

Objective B4- Implement digitalisation to improve agility and efficiency of the daily activity.  

KR- Improve process efficiency by 20%. 

Objective B5- Increase internal and external mobility through programmes that encourage 

and enable knowledge exchange and collaboration. 

KR- Increase mobility between centres by 50% and external mobility by 20%. 

Objective B6- External and internal recognition of the CSIC as an attractive organisation for 

professional development, especially for young people. 

KR- Achieve a score of 4/5 in external surveys and 9/10 in internal surveys. 

 

Core Challenge C: Increasing our scientific and technical IMPACT in research, 

development and innovation, with an interdisciplinary emphasis. 

Objective C1- Identify contributions of the highest international level 

(articles/reviews/books/conference presentations/licences or patents led by the CSIC), based 

on a broad range of contributions from all CSIC research groups. 

KR- Achieve a 10% increase in impact compared to 2021.  

KR- 4 contributions in top#10 of worldwide impact and 12 contributions in top#3 European impact. 

Objective C2- Propose, lead and participate in the exploitation of the results of very high 

impact projects in collaboration with companies and/or public administrations, prioritising 

those linked to the European Recovery, Transformation and Resilience Plan. 

KR- Proposal, development and exploitation of 8 high impact projects.  

Objective C3- Be a key player in research and innovation strategies (RIS) and initiatives for 

smart specialisation at regional, national and European levels.   

KR- Increase alignment by 50%.  

Objective C4- Integrate innovation into our research practice as a whole, including 

organisation, management and support services. 

KR- Improvement of the innovation culture index in the CSIC by 50%. 

Objective C5 - Consolidate the CSIC as a European benchmark of Open Science, covering the 

entire research cycle.  

KR- Integrate 100% of publications (green track) and 80% of data (DMP + full cycle). 
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Core Challenge D: Increasing our INTERNATIONAL visibility and contributing to our 

global science policy positioning 

Objective D1- Increase high-impact publications authored by the CSIC in collaboration with 

foreign institutions.   

KR- Achieve a 40% increase in leadership compared to 2021, including 8 contributions in top #10. 

Objective D2- Improve CSIC leadership in programmes funded by the EU and other 

international agencies.  

KR- Achieve 20% increase in leadership compared to 2021. 

Objective D3- Consolidate the CSIC's leading role in science policy at the international level 

(G6, OECD, Science Europe, etc.). 

KR- Eight relevant contributions in the period 2022-2025. 

Objective D4- Position the CSIC in large international infrastructures and consortia (ESFRI, 

EIROS, etc.). 

KR- Promotion and reinforcement of participation in 8 ESFRI / EIROS and 2 new proposals. 
 

 

Core Challenge E: Consolidating SOCIETY'S trust in the CSIC  

and promoting public involvement in science. 

Objective E1- Reinforce the CSIC brand as a benchmark research institution in the eyes of the 

different social agents and sectors, also ensuring the proper visibility of its centres, 

researchers and initiatives. Promote and consolidate sponsorship actions. 

KR- Improve the CSIC's recognition rate to 90%, and that of its researchers by 50%. 

Objective E2- Ensure the provision of independent and reliable scientific and technical advice 

to public authorities and the media. 

KR- Advice on very high impact issues on 6 occasions in the period 2022-2025.  

Objective E3- Contribute to the involvement of society in science through communication, 

training and participation initiatives at all levels, especially in the promotion of Citizen Science. 

KR- Reach a 50% increase in Citizen Science activities, including 30% innovation. 

Objective E4- Promote the contribution of the CSIC in advisory/consultative bodies for the 

establishment of policies/legislation related to R&D&I.  

KR- Achieve structured and consolidated participation in relevant forums (parliament, regional, etc.). 
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COMMITMENT: RESOURCES AND RESULTS 

In order to address the core CHALLENGES identified, as a State Agency, the CSIC must make a 

proposal combining the necessary resources with results, the monitoring of which requires the 

corresponding indicators. This commitment, in its budgetary and regulatory section, must be 

reflected in the corresponding Management Contract.  

In the budgetary section, the following figure shows the rise reflected in the PGE20224, which 

corresponds to the integration of the national centres, INIA, IEO and IGME, on the one hand, 

and to the continuity of the funds within the Recovery, Transformation and Resilience Plan, on 

the other hand. 

 

 

 

The Management Contract proposes that direct state transfers should cover 100% of Chapter 1 

(permanent personnel) and a minimum of 80% of the expenditure for the other chapters of the 

corresponding CSIC programme (463A, Sub-programme F).  

 

 

 

 
4 PGE General State Budget (Presupuestos Generales del Estado) 
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With respect to human resources, the following figure reflects the current situation. 

 

The following tables provide a brief description of the proposed evolution outlined in the 

Management Contract, highlighting the reduction of temporary personnel, which is reduced to 

25%, and an improvement in the ratio of personnel in management, which is essential for the 

planned increase in budget and actions. 

PERSONNEL BY TYPE 

OF ACTIVITY 

2021 
(33/55/12) 

2022 
(36/52/12) 

2023 
(36/51/13) 

2024 
(36/50/14) 

2025 
(35/50/15) 

RESEARCHER 4,349 5,170 5,490 5,728 
5,802 

(+33%) 

TECHNICIAN 7,336 7,467 7,777 7,956 
8,288 

(+13%) 

MANAGEMENT 1,645 1,723 1,983 2,229 
2,486 

(+51%) 

 

PERSONNEL BY 

EMPLOYMENT 

RELATIONSHIP 

2021 
(53/47) 

2022 
(59/41) 

2023 
(65/35) 

2024 
(70/30) 

2025 
(75/25) 

STABLE (civil servant/ 

permanent employee) 
7,047 8,525 9,912 11,139 

12,432 

(+76%) 

OTHER PERSONNEL 6,283 5,835 5,338 4,774 
4,144 

(-34%) 

 

TOTAL 13,330 14,360 15,250 15,913 
16,576 
(+24%) 
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Regarding the indicators, on the one hand, there are the so-called "performance" indicators, 

mainly linked to scientific production and transfer, reflected in the figures reported in 

"conCIENCIA", the CSIC's corporate platform.  

These indicators are associated with the trends in personnel and funding resources, starting 

from the baseline figures in 2021, which should already reflect the contributions of the National 

Centres, INIA, IGME and IEO. The final figures will be included in the final proposal for the 

Management Contract, to be presented in June, once the final indicators for 2021 are available. 

 

The following table forecasts the tentative development. 

  

Indicator 
Baseline 

estimate 
2022 2023 2024 2025 

JCR articles 14,000 14,500 15,000 15,500 16,000 

Books 200 215 225 235 250 

Doctoral theses 600 600 625 650 675 

Protected technologies 200 220 240 260 300 

Contracts 25M€ 27M€ 30M€ 35M€ 40M€ 

TBCs and other PPPs5 10 12 15 18 20 

 

Regarding the mission indicators, they are reflected in the key results associated with the 

different core challenges and objectives, and it is proposed to apply the criteria, currently under 

analysis, of research assessment to make an overall assessment of compliance with these 

criteria, which propose an evaluation based on verifiable impact indicators. The Management 

Contract will also include indicators of financial viability and management efficiency. 

 

  

 
5 Technology-based companies and Public-Private Partnerships 
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INITIATIVES AND ACTIONS 
Once the CSIC's core CHALLENGES that define its strategy for the period 2022-2025 have been 

identified and agreement has been reached, the following is a description of the proposed 

INITIATIVES that encompass a list of actions proposed by the five established think-tanks. This 

list has been prepared by the Strategy Office, and establishes the reference framework for the 

ORGC (CSIC Corporate Organisation) Action Plans, on the basis of which the Action Plans of each 

CSIC institute/centre/unit can be outlined. 

 

These Actions have been organised within 10 INITIATIVES. Firstly, those with a strong internal 

component, addressing professional development at all levels through training, digitalisation of 

management, renewal of infrastructures and consolidation of scientific collaboration formulas. 

Secondly, the initiatives progressively aiming outwards: structure and governance, especially in 

its relationship with other institutions, the establishment of strategic alliances, knowledge 

transfer in collaboration with the public and private sector, participation in scientific foresight 

and evaluation activities at national and international level, advisory capacity and, finally 

interaction with society, with all its implications, which is key for the future. The circle is closed 

with a special initiative, the renewal of the Institution itself.  

The following table lists these 10 initiatives and the 50 actions initially proposed, showing their 

relationship to the core challenges and objectives to be achieved. 
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INITIATIVES and Actions / CHALLENGES and Objectives CHALLENGES TALENT IMPACT INTERNATIONAL SOCIAL 

 A1-Leadership 

A2 - Disruptive 

Challenges  

A3- Alliances 

A4-Infrastructures 

B1-Attraction 
B2 - Development 
B3-Resources 
B4- Execution 
B5- Exchange 
B6 - Recognition 

C1- Contributions 
C2- Exploitation 
C3- Specialization 
C4- Innovation 

C5 - Open Science 

D1-Publications 
D2 -Projects 
D3-Scientific policies 
D4-ESFRIs 

E1-CSIC Trust  

E2-Advice  

E3-implementation 

E4- Forums 

1-PROFESSIONAL DEVELOPMENT A1, A2 B1,B2 C1,C2 D1,D2  

1a-Work-team configuration       

1b-All-round training      

1c-Attraction and retention of professional talent      

1d - Career support and development       

1e-Work-life balance and social action      

1f- Preservation of professional knowledge      

2-ORGANISATION AND MANAGEMENT VIA DIGITALISATION A1, A3 B2, B3, B4 C4, C5 
  

2a- Design of comprehensive digital transformation       

2b- Digital tools      

2c-Training support       

2d - Internal communication      

2e-integration of face-to-face and remote work      

3- INFRASTRUCTURE AND EQUIPMENT RENOVATION A4 B2, B3, B4 Cl, C2, C3, C4, C5 D4 
 

3a- Collaborative working spaces       

3b- Renovation of laboratory equipment        

3c-Promote  CT services network      

3d- Support leadership of large infrastructures      

3e-Innovation in management      
 

4- PROMOTE COLLABORATION A1, A2,A3, A4 B1.B5 C1.C2 D2 E1,E2,E3 

4a-Collaboration as knowledge transfer      

4b- Consolidating the integration of National Centres      

4c - Strengthening collaboration in mixed centres      

4d - Addressing multidisciplinary missions and challenges      

4e - New collaboration models       

4f - Increasing mobility      

5- GOVERNANCE, ORGANISATION & FUNCTIONING A1, A2 B4, B6 C1,C2 D1,D2 
 

5a -Autonomy in management      

5b- Management team planning      

5c-Strengthen research teams and groups      

5d - Transversal management structures      

5e- Redefining the levels of responsibility      

6- ESTABLISH & CONSOLIDATE STRATEGIC PARTNERSHIPS A3 
 

C1 C3, C5 D1, D2, D3 E2,E4 

6a- CSIC in the European Research Area (ERA)      

6b- Collaboration with reference institutions in Spain      

6c- CRUE-CSIC Alliance      

6d- Strategic public-private partnership agreements      

6e- Collaboration with hospitals and health institutions      

6f- Stable framework with foundations and scientific societies      
 

7. STRENGTHEN KNOWLEDGE TRANSFER A1,A2 B2 C1,C2,C3,C4 D2 E1, E2 

7a- Know your own abilities      

7b- Awareness of intellectual property management       

7c- Entrepreneurship      

7d- Transfer mechanisms & structures      

7e- CSIC fosters transfer to society      

8- PROSPECTIVE, EVALUATION AND INCENTIVES A1,A2 B1,B2,B3,B6 C1 D3 E3 

8a- Regular maintenance of forward-looking activities      

8b- Renewal of advisory committees       

8c-- Evaluation criteria for research assessment       

8d- Recognition of innovation      

8e- Monitoring and prioritisation in resource allocation      

8f- Review of incentives      

8g- Prospective and national and international evaluation      

9- STRENGTHENING CSIC-SOCIETY  INTERACTION  
B1, B6 

  E1,E3,E4 

9a-Communicating the importance of science      

9b-Commitment with SDGs      

9c-CSIC as a reference in science communication      

9d- Innovative Citizen-Science Programs      

10- CSIC UNDER RENEWAL A1,A2 B1, B2, B3, B4, B6 
   

10a- Emerging talent attraction      

10b- Incorporation & retention of young people 

4a-Collaboration as knowledge 
transfer 

     

4b-Consolidating the integration of 
National Centres 

     

4c - Strengthening collaboration in 
mixed centres 

     

4d Addressing multidisciplinary 
missions and challenges 

     

4e New collaboration models       

4f Increasing mobility      

5- GOVERNANCE, 
ORGANIZATION & 
FUNCTIONING 

 B4, B6 C1,C2 D1,D2 
 

Autonomy in management      

5b-Management team planning      

5c-Strengthen research teams and 
groups 

     

5d Transversal management 
structures 

     

5E REDEFINING THE LEVELS OF 

RESPONSIBILITY 
     

6- ESTABLISH AND 
CONSOLIDATE STRATEGIC 
PARTNERSHIPS 

 
 C1 C3, 

C5 
D1, D2, 
D3 

E2,E4 
6th CSIC in the European 
Research Area (ERA) 

     

6b-Collaboration with reference 
institutions in Spain 

     

6c-CRUE-CSIC Alliance      

6d Strategic public-private 
partnership agreements 

     

6e-Collaboration with hospitals 
and health institutions 

     

6f-Stable framework with 
foundations and scientific societies 

     

rporation and retention of young people 

     

10c- Visibility of junior researchers      

10d- Managerial team development      
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IMPLEMENTATION 

Implementation of the 10 initiatives and 53 proposed actions requires planning, both in terms 

of time, resources, milestones and results of these actions. 

A fundamental point is to share a common methodology: to ensure that the cycle of change 

associated with each action takes place following a common scheme, as described in the figure 

below. The cycle should take place over a typical period of three to six months, whereby each 

annual action plan would be broken down into quarterly periods (Q1-Q4) with parallel 

implementation limiting the number of specific actions that are addressed simultaneously.  

 

 

Figure: outline of change cycle to address the different actions and initiatives 

It should therefore be borne in mind, in addressing the annual planning, that the large number 

of proposed actions must be organised in such a way that they can be addressed and completed 

taking into account limited resources, especially staffing. 

Furthermore, according to the proposed agile methodology, planning should not be excessively 

rigid, but should allow for flexibility in adapting the proposed actions to the context of their 

implementation. This is especially important given the uncertainties that exist when addressing 

annual action plans, with reference to changes in the social context, currently still recovering 

from the pandemic, advancing in this recovery period, to regulatory changes, such as the 

modification of the Science Act or the definition of the Management Contract. 

Accordingly, the main actions to be carried out in 2022 have been comprehensively planned. 


